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2009 IKS User Group Meeting Agenda
Day 1 - Tuesday, September 15, 2009

Update on IKS Product Development Initiatives
New Products, Major Enhancements, and New Technologies

Joe Passarelli, Tim Johnson / IKS                                                                                        

IKS Initiative - Performance Monitoring - "Action and Accountability"
Evan Niemkiewicz, Ken Kania / IKS

All Plenary Sessions:  Gold Ballroom

Registration and Breakfast 

Meeting Objectives and Introductions
Evan Niemkiewicz, Joe Passarelli / IKS

IKS Vision, Strategic Direction, and Market Status
Evan Niemkiewicz / IKS   

Break  

Constellation Energy ER Initiatives / Recent Results
Gary Whitaker / CGG Corporate Engineering                                                                               
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Open Discussion, Recap, Plan for Day 2, & Adjourn
Joe Passarelli / IKS

IKS New Software Module - PM Forecasting
Brian Mapes, Evan Niemkiewicz / IKS      

Centralized Event Data Collection - IKS Service Request Manager (SRM) Module 
Tim Johnson, Peter Dijstelbloem / IKS                                                                                    

Lunch - Main Dining Room

Exelon Nuclear ER Initiatives - "Back to Basics - Health Reporting"
Chris Demars, Andy Winter / Corporate Engineering

DTE / Fermi - Equipment Reliability Initiatives
Joe Meyer / PM Program Engineer

Cocktail Hour - Mendenhall Inn - Gold Ballroom Atrium/Courtyard 5:30 - 7:00 PM

Break  

"Effective Software Implementation - Change Management"
Ted Nichols / EMN Energy, Inc.                                                                                          

IKS Innovating the User Desktop - "Dashboards at Every Level"
Tim Johnson, Matt Dixon / IKS                                                                                          

Florida Power & Light (FPL) - "Detailed Action Plans & Work Order Coding"
Ash Pell, Dan Bentz / Corporate Engineering                                                                               

7:00
y



8:00

8:15

8:30

8:45

9:00

9:15

9:30

9:45

10:00

10:15

10:30

10:45

11:00

11:15

2009 IKS User Group Meeting Agenda
Day 2 - Wednesday, September 16, 2009

Workshop 1 - PM Program and 
Maintenance Optimization

Ken Hart, Jeff Grieder / IKS

PMCG Update and Industry Trends

Process / Software Workshop

Component Classification, PM 
Templates, Maintenance Basis 

Optimization, PM Change 
Requests (PMCR) - IQReview

PM Template Sharing

Workshop 2 - Performance 
Monitoring and Health Reporting

Evan Niemkiewicz, Dave Daniels, 
Jim Maloney / IKS

Industry Trends and IKS Direction

SystemIQ, ProgramIQ, 
ComponentIQ

Health Reports

Action Plans

Notebooks

Integration Capabilities

Workshop 3 - Long Range 
Planning and Long Term Asset 

Management
John Coleman / IKS

Industry Trends / IKS Direction

Issue Capture and Workflow

Prioritization Algorithms

Business Case / Alternative 
Analysis

Risk of Deferral

Capital Planning / Forecasting

On Demand
Process / Software Workshops

Maintenance Rule / MSPI
MRule Manager

Work Prioritization - RIO

KPIs and Performance Indicators
KPI Gen, ERI, ERDashboard

Change Management

System Engineer / PM Program 
Engineer Coaching

C t S ifi T i

Plenary Sessions:  Gold Ballroom
Workshop Sessions:  Gold Ballroom, Mendenhall Room, Winterthur Room

Breakfast 

Constellation Energy Approach to Business Case Analysis and Managing Risk
Joe Marsala / Corporate Asset Management
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Resources and Parts Customer-Specific Topics

Workshop 1 - PM Program and 
Maintenance Optimization - 

Con't

Just-In-Time (JIT) Work Order 
Reviews

Craft Feedback Evaluations

PAM Manager

PM Deferrals - DeferralIQ

PM Forecasting

ERI Indicators

Workshop 2 - Performance 
Monitoring and Health Reporting 

- Con't

System/Component Performance 
Monitoring Plans and 

Implementation

PlantIQ 

Equipment Matrix

Equipment Assessments

Technology Exams

Integration Capabilities

Workshop 3 - Long Range 
Planning and Long Term Asset 

Management Con't

Enhancement Identification

Brainstorming and Discussion

Prioritization and Review

Workshop 4 - Information 
Technology

Tim Johnson / IKS

Technical Platforms / Architecture

Project Management

Documentation and SQA 

Deployment Strategies / 
Improvements

Issue Resolution Process

Maintenance and Support

Lunch - Main Dining Room

Open Discussion, Recap, & Adjourn
Joe Passarelli / IKS                                                                                                    

Phillies/Washington Nationals Outing - Bus Picks up at 4:30 PM at Hotel Lobby
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2009 IKS User Group Meeting Agenda
Day 3 - Thursday, September 17, 2009

Plenary Sessions:  Gold Ballroom
Workshop Sessions:  Gold Ballroom, Mendenhall Room, Winterthur Room

Breakfast 

PSEG Salem/Hope Creek - ER Initiatives
Harry Palas / Corporate Engineering        

Workshop 1 - PM Program and 
Maintenance Optimization
Ken Hart, Jeff Grieder / IKS

Enhancement Identification

Brainstorming and Discussion

Prioritization and Review

Workshop 2 - Performance Monitoring and 
Health Reporting

Evan Niemkiewicz, Dave Daniels, 
Jim Maloney / IKS

Enhancement Identification

Brainstorming and Discussion

Prioritization and Review

On Demand
Process / Software Workshops

Operating Experience
OE ExtractorX

Valve Packing and Leak Mgmt
SmartSeal, Leak Manager

PM Forecasting

Customer-Specific Topics

Industry Presentation - TBD        
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Lunch - Main Dining Room

IKS Approach to Reporting / ER Automation Process Brainstorming
Tim Johnson, Evan Niemkiewicz / IKS

Break 

IKS Customer Website and Support Update
Mary Vuong, Matt Dixon / IKS                                                                                          

Open Discussion, Recap, & Adjourn
Joe Passarelli / IKS                                                                                                  

Equipment Reliability Index (ERI) - Industry Update
Joe Passarelli / IKS

Customer Closed Session
Customer Facilitator / TBD                                                                                             


